Startup - Coffee Shop

Financial Model 1o years



Unlock Clarity, Confidence, and Capital: The Ultimate Excel Financial Forecasting Model for
Startup Coffee Shops

Starting a coffee shop is more than pouring great coffee—it’'s about brewing a profitable and
sustainable business from day one. Whether you're pitching to investors, applying for startup funding,
or simply want to understand how your dream café can grow over the next decade, this 10-Year Excel
Financial Forecasting Model is your ultimate business tool.

With just a few user-friendly input fields, this powerful Excel-based solution automates the heavy lifting,
giving you a professional-grade, investor-ready financial analysis—no finance degree required.

Q What Makes This Model Invaluable?
1. Easy to Use — Built for Entrepreneurs, Not Accountants

This model is designed for simplicity. By inputting only a handful of assumptions—Ilike projected sales
volumes, pricing, startup costs, and monthly overhead—you’ll unlock a suite of dynamic, interlinked
financial outputs. Whether you're launching your first store or adding a new location, this model is

tailored to deliver clarity without complexity.
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INPUTS

Investors Data

Total Share percentage must equal 100%

Investor 2 (Capital Invested -
Investor 3 (Capital Invested -
Investor 4 (Capital Invested -
Investor 5 (Capital Invested -
Investor & (Capital Invested -
Investor 7 (Capital Invested -
Investor & (Capital Invested -

Investor 9 (Capital Invested -

Totals

Investor 1 or Owner [Capital Invested - Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Equity shares?)

Amount Share (3] |Nust equal 1009%
<0 D0 <0 Wr3s
Sil D0y S0 05
Sil D0y S0 05

o 0.0
o D6
(8] (LN B ]
(8] (LN B ]
(8] (LN B ]
o 0.0
10D OO0 100 O

Fixed Monthly Expenditure

Total 43 429
Accounting 1 o0
Bank Charges 300
Cleaning 8 000
Depreciation 1422
Insurance 300
Loan Repayment S07 | if any
Maintenance 300
Rental/Leaze 3 000
Salaries/Drawings 25 000
Telephone 2 000
Advertising 1250
Electricity/Utilities 350
Franchise Fee O|if any
Either % of Turnover 0.00%| %4
or Fixed Franchise Fee 1]

Capex - Equipment/Stock

Totals BB 758 | Dep Month 1422

Computers 3 000D 36 83

Software 3 000 24 125

Furniture 28 000 54 333

Displays 12 000 T2 167

Cutlery 4 000 72 =1

Plates 2 000 &0 35

Electroni Items 10 000 48 208

o

o

o

o

Vehicles 20 000 48 417

Buildings (] o
Stock Start off Amount 5 758

What % of your monthly cost of sales will you hold a=s stock?

Financial Data

Equity Investment Amount 10y DoI0

Loan Account Capital
External / Bank Funding A&mount 25 00D
Term (months) External Loan &0
Interest of External Loan 8.00%
Annual Growth in Turnowver % 5.00%
AnnualGrowth in Fixed Expense %% 4 00%
Annual Growth in COS 4 5094
Price Earnings Ratio (Waluation) 2
Risk adjusted Rate for NPV - MIRR 10.00%
CGT on Goodwill growth 22 00%%
Income Tax Rate 22 00%%

20% (%



Sale Items and Cost

Est. Sales
Code 1 Mame |Coffee ZEE Volume pm 900 Total Cost Sale Amount
Description Beans Cup per unit per unit
Cost Amount 2 1 3 B
Code 2 Mame |[Coffee 555 Volume pm FLLI] Total Cost Sale Amount
Description Beans Cup per unit per unit
Cost Amount 2 1 3 B.1
Code 3 MName |Coffee YYY Volume pm 11060 Total Cost Sale Amount
Description Beans Cup per unit per unit
Cost Amount 3 1 4 B.3
Code 4 MName |Coffee KKK Volume pm OO0 Total Cost Sale Amount
Ingredients Beans Cup per unit per unit
Cost Amount 25 1 3.5 B
Code 5 MName | Coffee DDD Wolume pm B0 Total Cost Sale Amount
Description Beans Cup per unit per unit
Cost Amount 2.6 1 3.6 2
Code & MName |Scon A WVolunme pmm 1100 Total Cost Sale Amount
Description Flour Ol Bran Ezs per unit per unit
Cost Amount 0.5 15 1 0.5 35 = |
Code r Mame |Choc Scon Volume pm 250 Total Cost Sale Amount
Ingredients Flour il Choc Egg per unit per unit
Cost Amount 0_5. 1.5 11 0_5. 3.6 9
Code B MName|Bran Muffin WVolume pm T Total Cost Sale Amount
Description Flour il Bran Egg per unit per unit
Cost Amount 0.5 1.5 1 0.5 3.5 9




Product Volumepm| CODE

Coffee ZEE 500 1
Coffee 555 700 2
Coffee YYY 1100 3
Coffee KKK 500 4
Coffee DOD 800 2
Sron A 1100 &
Choc Scon 850 7
Bran Muffin 300 B
Fruit Muffin 1100 3
Flap Jacks 1200 10

0 11

0 12

0 13

0 14

Product by Product Analysis

GP%  |Mark-up %|Per Unit GP
62.50% 166.67% g
62.96% 170.00% 5.1
51.81% 107.50% 43
06.25% 128.57% 45
55.00% 122.22% 44
61.11% 157 .14% 5.5
60.00% 150.00% 5.4
£1.11% 157.14% 5.5
57.78% 136.34% 5.2
55.00% 122.22% 44

0.00% 0.00% 0
0.00% 0.00% 0
0.00% 0.00% 0
0.00% 0.00% 0

Total Sales |GP Amounts| Rank  |Contribution %
7200 4500 7 5.58%
5670 3570 3 71.60%
5130 4730 5 10.07%
7200 4050 g 8.62%
& 400 3520 10 1.50%
59500 6050 1 12.88%
7650 4550 & 5.77%
8100 45850 4 10.54%
59500 5720 2 12.18%
5 600 5280 3 11.24%

0 0 11 0.00%
0 0 11 0.00%
0 0 11 0.00%
0 0 11 0.00%




Cash Flow Statements 10-years

Month
Year 1l 1 2 3 4 5 6 7 B =] 10 11 12 Annual
Equipment 82 000
Equity 100 000
Loan ajfc 0
Stock Start E758
Loan Cap 25 DD
Revenue
Cos 33750 33750 33730 33750 33750 33750 33750 33730 33750 33750 33750 33750 405 4830
Fixed costs 31 500 41 500 41 500 4] 500 41 530 31 500 41 500 41 500 471 500 41 530 31 500 41 500 4593 000
Loan Repay 507 507 507 507 507 507 507 507 507 507 507 507 6033
Capex 1] [H] 4] (4] L8] 1] [H] 4] (4] L8] 1] [H] 4]
Tax Paid 5127 5127 10253
Cash generated
Balance
Year 10 109 110 111 112 113 114 115 116 117 118 119 120 Annual
Revenue
cos 503215 50215 50 215 50215 50215 50215 50215 50215 50215 50215 50215 50215 £02 532
Fixed costs 52 067 53087 53 067 52 067 53067 53067 55 067 53067 53067 55 067 55 067 53087 708 209
Loan Repay LH] o 1] LH] o 1] LH] L] 1] 1] L] 4] 1]
Capex 1] o o 1] o o 1] o o o o 5 000 & 000
Tax Paid 13236 13236 38451
Cash generated 235 )

Balance

200631

261 341

877 328




Income Statemeants

Revenue
Cost of Sales
Gross Profit

Expenditure

Accounting

Bank Charges
Cleaning
Depreciation
Insurance
MMaintenance
Rental/lLease
Salaries,/Drawings
Telephone
Adwvertising
Electricity,/Utilities
Franchise Fee

Interest Paid

Met Profit before Tax
Income Tax
Met Profit after Tax

EBITDA

EBITDuA

RO

Tax Computation

Tax Loss

Tax Profit
Balance this year
Accumulative
Payable

=
405 480 {3 F2T 292 7Og q52 F20O 483 542 505 302 528 040 551 302 576 633 602 532
563 520 593 723 625 528 659 019 6594 233 F21 415 FFOS512 211 673 255021 SO0 655
516914 536 432 5565 3213 577951 599912 &2 Sal 47T 196 &72 401 o932 614 T25 376
12 O 1z 4830 12979 1= 493 14032 14 0D 15 124 15791 16423 17 o080
3 & 3 F7aa 3 3943 2 D50 =211 = 3.830 2 555 = F37F 83927 5125
6 O 99 390 103 8343 107 937 112 306 1167992 121 871 126329 131 383 136 638
17 OEe7 17 D67 17 DET 17 067 17 67 17 OEeT 17 o667 17 o667 17 OEe7 17 D67
S G =744 = 29094 4 D50 4 211 4 380 4 555 47327 3 927 5124
3 & 3 F7aa 3 3943 2 D50 =211 = 3.830 2 555 = F37F 83927 5125
36 O 37 330 33938 20 495 22 115 =] 25 551 37 375 20 260 51 239
S0 DD S 12 D 324 4830 337 459 250952 264 995 279 506 =04 720 410571 426 9049
2.3 O 2.4 950 25952 26 997 22077 29 2000 S0 =262 =1 522 32 245 =4 159
A5 O 15 &0 162243 15373 17 5438 13 250 13930 19 739 20 529 21 350
3 2000 = 363 2 583 a3 F2a =913 5110 531s 5527 5748 5978
o o o o o L o o o o
1247 1495 1115 T2 56 o o o o o
Ae a0e 57241 &3 710 S1 067 o4 271 103 455 1232 =217 123277 156 407 174 77D
10 253 12 593 15 11& 17 2325 20762 23 260 27 130 20 6491 24 410 22451
36 353 A4 643 53 5594 B3 233 T2 ael0 34 595 SEe 1387 102 636 121 997 136 223
&5 520 75 303 S5 391 o953 336 111 6943 125522 140 323 156 343 1734743 191 346
&. 7 &% F.a35%: 2. 13% 2. 31%: = L 2= ) 1. 155 1D.831% 11.37% 12.12% 12 T7Te%e
36 .325% 24 65% 53 .509%: 63 .23%6 732 .61% B 60 o5 19%: 108 69% 122 (s 136 3 3%6
o o o o o o o o o o
10 253 12 593 15 11& 17 2325 20762 23 260 27 130 20 6491 24 410 22451
10 253 12 5933 15 11& 7235 20762 25 el 27 13D 3D 6431 sS4 310 35451
10 253 22 347 37 DE3 557933 FE 552 1D 219 127 549 158 150 192 &0 231 051
10 253 12 593 15 11& 17 2325 20762 23 260 27 130 20 6491 24 410 22451




Balance Sheets

Total Assets

157 117

197 173

245 303

Current Assets 92 134 146311 209 003 250922 333771 413432 498 686 591389 727453 8753843
Cash/Bank BL42E 138553 202 245 244 164 327013 406 674 45145928 ca4E31 720695 BEZ 080
Stock £758 £758 E£753 £758 £753 £753 E758 £758 758 E£753
Debtors

Fixed Assets B4933 50367 36 300 52733 37667 42 500 53533 69 467 55 400 43333
Buildings 0 0 0 0 0 o 0 0 0 0
Vehicles 15000 10 000 5000 20000 15000 10000 5000 20000 15 000 10000
Eu::|uipr‘ner‘fc,-'rr'-.-'lat:I"lir*ler",,-r etc 455933 40 867 31 800 32733 22 BET 32 500 43533 45 467 40 400 33333
Total Liabilities :

Current Liabilities o 0 0 0 o o o o o 0
Creditors

Bank Owverdraft o o o o o o o o o o
Tax

Other

Long Term Liabilities 20764 16 176 11 7208 5827 o o (1] (1] (1] (0]
Term Finance 20764 16176 11202 G B27 o o o o o
Loan Account o o [} [} o o o o o o
Owners Equity 1365 353 181001 234 595 297 828 371437 4565032 552 320 660 B56 782853 519 181

Liability & Equity 157 117 197 178 245 803 303 655 371437

Balance should be 0 0 0 0 0 1] 1] 1] 0 0 0

456032

552210 660 356 7323853 9191381



HBOARD

GP - NP - NPAT Gross Profit Ratio - Fixed Cost
1 oo OO0 1 000 000
800 000 E00 000
s00 000 a0 000
400 000 A00 000
200 000 200 000
a T = [ [ Am im in [ [] I. Il II a
1 2 3 <1 = =] 7 8 o 10 1 2 ] <4 5 & 7 8 b= 10
| Gross Profic H Met Profit mMNPAT m Gross Profit = m Fxed Costs
Break-even Minimum Turnover IRR vs MIRR NPV IRR Relationship NPAT% - GP% Ratio
1400 000 150.00% 400 000 150.00% B0.00%
1200 000
300 000 60.00%
1000 000 100.00% 100.00%
800 000 200 000 40.00%
50.00%
600 000 100 000 50.00% 20.00%
oo T
200500 0.00% ooy =8 =il =l =i uf mi mE HN NN 1O
1 2 3 4 5 6 7 8 8 10 0 0.00% )
0 1 2 3 4 5 & 7 8 9 10 1 2 3 4 5 [ 7 B 9 10
EIRR @MIRR
1 2 3 4 5 [ 7 8 5 10 NPV RR BNPATH%: mMGP%
Projecteo] P Paam Break - ewern — Pvlirm T aar rnamwrer
a Ye=ar I 288 BS58
= e=ar 2 SI1D S5
= Year = oSO 973
-3 e ar S =oES 7S5
= ear S5 A1 oaT TEE
- Wear 6 1 oSS 335
r Year 7T A O90D 726
= Wear S 1 129 Sis
= Wear 9 a1 AED TES
wWear Lo 1 =131 s=22
NPYW — MNaet Presemt W IR - Intermnal Rate of Retwurm
wWe=a AAEG SFF wear I AIS_- S5
wWe=a A2 7 ZAS ear 2 L
Wear 178 O96 ear 3 596926
wWear == N Wear a4 AS_ SIS
wWear ! E= =Pl 8 ear S B D P Bu -
wear f=1=Ta] Year G 65T
we=ar =T ear 7 =E_=S9TH
we=ar O T Tear 2 =1 _6TE
TS ear 9 2O_gOTa
TGS wear Lo 2E_AO2E




Valuation / Exit Model

This Waluation Model allows for your input of an appropriate PE:RATIO for the Evaluation of your Business at certain exit points

Applied PE Ratio on EBITDA 2.00 Capital Gains Tax (%)
EBITDA ASSETS | LIABILITIES Goodwill valuye | _Cotv¥alue= | CGTon Mt Bxit
Goodwill +[A-L) | Goodwill Value
1yr 65 520 157 117 20 764 131 040 267 393 28 823 238564
2 yr 75 203 197 178 16 176 151 607 332 508 33353 209 255
3 yr 86 891 245 803 11 208 173 783 408 378 sg232| 370145
A4 yr 98 836 303 655 5 827 197 673 495 500 az agg| 452012
5yr 111 694 371 437 0 223 387 594 825 ag 1a5| 545679
6 yr 125 522 456 032 0 251 044 707 076 55230 651847
7yr 140 383 552 220 0 280 767 832 9B6 51763 771218
2 yr 156 344 660 B56 0 312 688 973 544 52701 004753
9yr 173 474 782 853 0 346 947 1129 800 75 328| 1053472
10 yr 191 B46 919 181 0 383 692 1302 873 g4 412 1218461

Exit Walues
S

EER RN R

SOOI I I I I I I
= - = = ) = =] 110 11

a =

m Exit Walue = SGoocewilll + (S0 m ST om SGoocherill Flet Exit Walue



INYWESTORS

DETAIL 1 2 3 £ =] =] r 8 =) TOTALS
MNAME
Equity Invested 2400 (O S0 OO EloYeluls] o a L] o L] o ke Ta B Tl ]
Shares obtained 0. OO 30005 30005 0. DOrss OLOOss O.OOrss OO OLOOrss 0. OOrss 100 0SS
TECHMICAL Earnings (MNMPAT) rithhowt exiting, and withowt goodwill (PE RATIO) EBITIDA
Tsf Yeoar [post Co. Tax and pre Diwvidend Tax) 14 54373 10 TG A0 SOE o [a] o [a] o o 5 T5=
Znd pear 17 853 13 3949 13 3949 [+] o o o o [+] a4 548
Frd year 21 438 16 07 16 078 [+] [=] o o ] [+] 53 594
grh pear 25 293 18970 18 970 =] =] [=] o o =] 63 233
Srh year 29 444 22 Q83 22 QB3 =] =] [=] o o =] 73 610
&th peoar 3= 838 25 379 25 379 =] =] [=] o o =] 24 595
Frh pear 38 475 28 856 28 856 =] =] [=] o o =] 96 187
Strh year 43 455 32 591 32 591 o o o o o o 108 636
S year 48 793 36 599 36 599 o o o o o o 121 997
I0ch wear 54 531 a0 898 a0 598 o o o o o o 136 328
TECHMNICAL Business Operations (EBITDA) Without exiting, and without goodwill {PE RATIO) EBITDNA
Ist year 26 208 19 656 19 656 o o o o o o 65 520
Znd pear 30321 22741 22741 o 8] L8] 8] L8] o 75 8303
Jrd pear 34757 26067 26 067 4] L8] o L8] o 4] 26 391
drk pear 39 535 29651 29651 o] Lo ] Le ) Le] o o] o2 326
Sth year 43 577 33 508 33 5028 o 8] L8] 8] L8] o 111 654
Gl pyear 50 209 37 657 37 657 4] L8] o L8] o 4] 125522
Frh pear 56 153 42 115 42115 4] L8] o L8] o 4] 140 3332
Sth year &2 538 45 903 45 5903 o 8] L8] 8] L8] o 156 344
St pear &9 339 52 042 52 042 4] Lo ] [e) Lo ] o 4] 173 474
10k pear 76733 57 554 57 554 4] L8] o L8] o 4] 191 346
IR el sere FPPE Roalicr oy ERITIA crccesrrvesfca el oy il Tirmvefrcnrmmes 2 _ oo PE Ratio
Imuvestors a - = =T = = - = - o EBLT LS
IR 1IRR 1R 1IRR IR 1R 1IRR IR 1R
S Wear Exit e N e S - “ A A 2E O OO =a e e e e S e
Ay Year Exilt 28 Q0= 28 S0 28 _ S0Ts e O OO =6 s O OO O OO = s
Imvestors IRR at S amd 10 years
IRRE ImR RR IRRIRRIRR IRER IRR RS
a = = “a = = - =
Exit wwith chosemn PE Rario om ESIMDS accurmularec ©To
=i T e T rarnme s

- S Year Ext

1D wear Exit




Coffee Shop Business - Financial Model & Plan

ummanry &

Business Mame Here

This is where you will summarise the main inputs such as market, personnel and important financial data!

It is probably better to first complete the section=s below and then extract the most pertinent data and infol

Funding requirements.

The Business Description & Structure

This is where you will outline the why and how of your products, basic busines=s description and what yvou are selling.

You will also prowvide an overview of personnel, your intellectual property and the legal structure of your company

The Market, Research & Strategies

This is where you will cutline the why and how of your products stack up against competitors, your basic marketing/adwvertising strategy.

You will also provide an overview of personnel, your intellectual property and the legal structure of yvour company

You will also provide a bit of data analysis such as sales forecasts etc. (this we hawve automated for yvou below)

A —wear Sales Forecast I_la-rea k-—ewen Turmower Reguiremmentdt
ear 1L sSs59 ooo Break-ewven o Forecast Ratio ear 1L =88 858
Tear 1 DL F ASO S oo ooo Tear G199 SS5F
Year = 1068 S23 1 so0 ooo Year = TSSO ST
Temr G 1 1AL FIS 1 OO0 OO0 Temr G =S98 FS1
Tear S 1 ATFF B26 So0 000 I I I I I I Tear S 1 OLT TS
Tear = AL IS5 FAT o Tear = A OoOs5= 335
wear - 4 Tas SS5S Tear Year Year Year Year Year YWear Year YWear Year wear - A oSO TS
il = = - s [ rd = = 1

Wear 8 1S5S asgo Year 8 1 1o SIS
e ar 9 - R - - Broak-—awen T urm oneer Requiremm e mT e ar 9 A4 1EeES FaeS
wear 10 A SOo= Z57F wear L0 A ZFT1IL S=E2ZE

igrhte ol - NPT S5 Break ewern — Plirm T o rmmoenre r
wear L =TS e I BEE 858
wWear =2 B BTG Year =2 ol S5
wear = S o029 Year = SSay ST
e 2B S_Saasa e B SES TS
We=ar S o 2Sea e ar S 1 oA T2
ear G == L0 eSS S 1 o553 S35
wWear 7 et e -y Year 7 A o= TS
we=ar = T -STTRE Yeanr & 1 120 S8
== S = sz e S 1 159 TES

e O E= e -t weam i LAk 1 zaa sz

IRR — Intermal Rate of Retwuarm
e=ar I AES_STE




